
REQUEST FOR PROPOSAL 

Third-Party Medical Billing and Revenue Cycle 

Management Services 

Issued By: Adagio Health, Inc. 

Issue Date: August 14, 2026 

Proposal Due Date: September 8, 2026 

 

1. PURPOSE OF THIS REQUEST FOR 

PROPOSAL 

Adagio Health, Inc. ("Adagio Health") is seeking proposals from qualified and experienced healthcare 

revenue cycle management vendors to provide comprehensive third-party medical billing and 

revenue cycle management services for its outpatient healthcare operations. The purpose of this 

Request for Proposal ("RFP") is to identify a strategic partner capable of delivering high-quality 

billing services, improving revenue cycle performance, enhancing operational efficiency, maximizing 

reimbursement, and supporting the organization's long-term growth objectives.  

The successful respondent shall enter into a contractual agreement with Adagio Health and shall 

provide the services described in this RFP in accordance with agreed-upon service levels, 

performance standards, reporting requirements, and applicable regulatory requirements.  

 

2. ORGANIZATIONAL BACKGROUND 

Adagio Health operates seven outpatient healthcare clinics throughout Pennsylvania and provides a 

range of preventive, reproductive, behavioral health, and community-based healthcare services. 

Service offerings currently include family planning services, annual gynecological examinations, long-

acting reversible contraception (LARC), breast and cervical cancer screening, prenatal care, behavioral 

health counseling, nutrition counseling, and diabetes prevention and management programs.  

Current operating metrics include: 

• Seven clinical locations.  



• Approximately 1,700 patient encounters per month.  

• Approximately $6.2 million in annual billed charges.  

• Approximately $2.75 million in annual insurance revenue.  

• Utilization of NextGen Enterprise as the electronic health record and practice management 

platform.  

• Utilization of Waystar as the primary claims clearinghouse.  

A significant portion of services are funded through federal and state grant programs. Accordingly, 

the selected Vendor shall demonstrate experience coordinating insurance reimbursement, 

contractual adjustments, and grant-funded patient protections in compliance with funding 

requirements and program regulations.  

 

3. PROJECT OBJECTIVES 

The Vendor shall support Adagio Health's efforts to: 

• Improve reimbursement performance and revenue capture.  

• Reduce claim denials and accounts receivable aging.  

• Improve operational efficiency and reporting visibility.  

• Support financial reconciliation processes and internal controls.  

• Identify and address systemic revenue cycle issues.  

• Identify new revenue opportunities and reimbursement strategies.  

• Reduce administrative burden on internal staff.  

• Provide strategic guidance to support continued organizational growth.  

 

4. PROCUREMENT SCHEDULE 

Adagio Health anticipates the following procurement schedule. Adagio Health reserves the right to 

revise the schedule at its sole discretion.  All required submission should be sent directly to Erika L. 

Saunders, CFE, Chief Financial Officer at esaunders@adagiohealth.org no later than 6pm EST of the 

deadline dates. 

Milestone Date 

RFP Issued 08/14/2026 

Intent to Respond Due 08/20/2026 

Vendor Questions Due 08/27/2026 

mailto:esaunders@adagiohealth.org


Responses to Questions Issued 08/31/2026 

Proposal Submission Deadline 09/03/2026 

Proposal Evaluation Period 09/08/2026 

Vendor Demonstrations / Interviews 09/14/2026 

Selection of Preferred Vendor 09/18/2026 

Contract Negotiation 09/25/2026 

Contract Execution 09/28/2026 

Target Go-Live Date 12/01/2026 

 

5. PROPOSAL SUBMISSION 

REQUIREMENTS 

Respondents shall submit a complete proposal containing the following sections: 

Executive Summary 

A summary of the respondent's understanding of Adagio Health's requirements, proposed approach, 

and key differentiators. 

Corporate Qualifications 

Information required under Section 11 of this RFP. 

Technical Response 

A detailed response addressing all requirements contained within this RFP. 

Implementation Plan 

A comprehensive implementation and transition plan. 

Pricing Proposal 

Pricing information required under Section 13. 

References 



Reference information required under Section 14. 

Failure to provide all requested information may result in the proposal being deemed non-

responsive. 

 

6. SCOPE OF SERVICES 

6.1 Claims Management 

The Vendor shall provide comprehensive claims management services, including: 

• Charge review and validation. 

• Claim editing and quality assurance review. 

• Electronic claim submission. 

• Clearinghouse monitoring. 

• Rejected claim identification, correction, and resubmission. 

• Coordination with Adagio Health personnel regarding documentation and coding issues. 

• Claim tracking through adjudication and final disposition. 

The Vendor shall maintain effective internal quality controls and shall continuously monitor claim 

acceptance rates, payer edits, and reimbursement trends.  

6.2 Payment Posting and Reconciliation 

The Vendor shall: 

• Post electronic remittance advice (ERA) transactions. 

• Post explanation of benefits (EOB) payments. 

• Post patient payments. 

• Process contractual adjustments. 

• Process secondary billing. 

• Support lockbox reconciliation activities. 

• Maintain payment tracking documentation required by Adagio Health. 

• Provide documentation necessary to support reconciliation and audit activities. 

6.3 Denial Management and Accounts Receivable 

The Vendor shall: 



• Review denied claims and identify root causes. 

• Submit corrected claims and appeals. 

• Pursue underpayment recovery opportunities. 

• Monitor aged accounts receivable. 

• Escalate significant reimbursement concerns. 

• Recommend corrective actions designed to reduce future denial activity. 

6.4 Patient Financial Services 

The Vendor shall: 

• Process patient statements. 

• Respond to patient billing inquiries. 

• Accept patient payments. 

• Assist with balance resolution activities. 

• Identify refund requests and provide supporting documentation. 

• Coordinate with Adagio Health personnel as required. 

6.5 Revenue Cycle Advisory Services 

The Vendor shall provide strategic support including: 

• Revenue cycle performance reviews. 

• Reimbursement optimization recommendations. 

• Coding guidance. 

• Denial trend analysis. 

• Revenue enhancement opportunities. 

• Assessment of new billable services and reimbursement opportunities. 

• Support related to payer contracting and reimbursement strategy. 

 

7. SPECIALTY EXPERIENCE 

REQUIREMENTS 

Respondents shall demonstrate substantial experience supporting organizations that provide: 

• Family planning services. 

• Women's health services. 

• Behavioral health services. 

• Prenatal care. 



• Medical Nutrition Therapy. 

• Preventive nutrition counseling. 

• Diabetes prevention and management programs. 

• Community Health Worker services. 

• Community-based service delivery models. 

• Grant-funded healthcare services. 

Respondents shall provide examples of comparable clients, engagement scope, measurable 

outcomes, and lessons learned.  

 

8. REPORTING AND PERFORMANCE 

MANAGEMENT 

The Vendor shall provide monthly operational and performance reports, including but not limited to: 

Revenue Cycle Metrics 

• Gross Collection Rate 

• Net Collection Rate 

• Days in Accounts Receivable 

• Accounts Receivable Aging 

• Clean Claim Rate 

• Initial Denial Rate 

• Rejection Rate 

Operational Metrics 

• Payment Posting Activity 

• Provider Productivity 

• Location Performance 

• Financial Class Analysis 

• Underpayment Recovery Activity 

Denial Metrics 

• Denials by Payer 

• Denials by Provider 

• Denials by Location 

• Denials by Category 



• Top Denial Drivers 

Strategic Metrics 

• Revenue at Risk 

• Collection Forecasts 

• Accounts Receivable Liquidation Forecasts 

• Reimbursement Opportunity Assessments 

The Vendor shall participate in monthly operational review meetings and quarterly strategic review 

meetings with Adagio Health leadership.  

 

9. SERVICE LEVEL REQUIREMENTS 

Respondents shall propose service-level commitments for the following metrics: 

• Claim submission turnaround time. 

• Clean claim rate. 

• Rejection resolution timeline. 

• Payment posting turnaround. 

• Net collection rate. 

• Initial denial rate. 

• Appeal turnaround time. 

• Escalation response time. 

• Days in Accounts Receivable. 

• Percentage of A/R exceeding 90 days. 

• Percentage of A/R exceeding 120 days. 

• Percentage of A/R exceeding 180 days. 

• Reporting delivery timelines. 

The Vendor shall provide corrective action plans for any service level that falls below established 

standards.  

 

10. IMPLEMENTATION AND TRANSITION 

The Vendor shall provide a comprehensive implementation plan including: 



• Project governance structure. 

• Implementation timeline. 

• Staffing assignments. 

• Responsibility matrix. 

• Provider enrollment support. 

• EFT and ERA setup support. 

• Clearinghouse configuration. 

• Staff training. 

• Go-live support. 

• Escalation procedures. 

• Business continuity protections. 

The Vendor shall also provide transition assistance upon contract termination or expiration, including 

transfer of documentation, reporting, open accounts receivable inventories, and operational 

knowledge.  

 

11. VENDOR QUALIFICATIONS 

Respondents shall provide detailed information regarding: 

• Corporate history and ownership. 

• Headquarters location. 

• Financial stability. 

• Healthcare client experience. 

• Relevant awards and recognitions. 

• Proposed staffing model. 

• Account management structure. 

• Executive sponsorship. 

• Staff certifications and qualifications. 

• Client-to-staff ratios. 

• Escalation procedures. 

• Turnover metrics. 

• Offshore staffing arrangements. 

• Subcontractor utilization. 

• Quality assurance methodologies. 

 



12. SECURITY, COMPLIANCE, AND DATA 

PROTECTION 

The Vendor shall: 

• Execute a HIPAA-compliant Business Associate Agreement. 

• Maintain a documented HIPAA compliance program. 

• Conduct workforce privacy and security training. 

• Implement role-based access controls. 

• Maintain encryption consistent with industry standards. 

• Maintain incident response procedures. 

• Provide breach notification in accordance with applicable law. 

• Maintain disaster recovery and business continuity capabilities. 

• Carry cybersecurity and professional liability insurance. 

All information created, received, maintained, or transmitted on behalf of Adagio Health shall remain 

the property of Adagio Health.  

 

13. PRICING PROPOSAL 

Respondents shall provide a complete pricing schedule that separately identifies: 

Implementation Costs 

• Conversion fees 

• Onboarding fees 

• Training fees 

Ongoing Service Fees 

• Percentage-of-collections fees 

• Fixed-fee arrangements 

• Hybrid pricing models 

Additional Fees 

• Clearinghouse fees 

• Statement processing fees 



• Postage costs 

• Call center fees 

• Credentialing fees 

• Coding review fees 

• Consulting fees 

• Travel expenses 

Contract Terms 

• Annual price increases 

• Minimum monthly fees 

• Termination fees 

• Runout A/R fees 

Pricing shall remain valid for a minimum of 120 days following proposal submission. 

 

14. REFERENCES 

Respondents shall provide: 

• One current customer reference. 

• One former customer reference. 

References should be comparable to Adagio Health regarding organizational size, service complexity, 

payer mix, and utilization of NextGen or similar systems. Adagio Health reserves the right to contact 

any reference provided and any other customer known to Adagio Health.  

 

15. EVALUATION CRITERIA 

Evaluation Category Weight 

Relevant Experience and Qualifications 25% 

Service Delivery Model 20% 

Reporting and Analytics Capabilities 15% 

Implementation and Transition Approach 15% 

Pricing 20% 



References 5% 

Adagio Health may conduct interviews, demonstrations, reference checks, financial reviews, and 

additional due diligence activities during the evaluation process.  

 

16. CONTRACT TERM 

Adagio Health anticipates entering into an agreement with the selected Vendor for an initial term of 

two (2) years, with additional renewal options to be negotiated.  

The resulting agreement shall include a non-appropriation and funding contingency clause. In the 

event of a reduction, suspension, or termination of federal, state, or grant funding that materially 

impacts Adagio Health's ability to operate its medical offices or fund the contracted services, Adagio 

Health reserves the right to modify, suspend, or terminate the agreement, in whole or in part, 

without penalty, upon written notice to the Vendor. This provision includes circumstances in which 

funding changes result in the closure of one or more medical offices or the discontinuation of 

medical services. 

 

17. RESERVATION OF RIGHTS 

Adagio Health reserves the right to: 

• Reject any or all proposals. 

• Waive informalities or minor irregularities. 

• Request additional information or clarification. 

• Negotiate with one or more respondents. 

• Modify or cancel this RFP. 

• Select a proposal other than the lowest-cost proposal. 

• Award all or part of the services described herein. 

Submission of a proposal does not obligate Adagio Health to award a contract or reimburse any 

costs associated with proposal preparation or participation in this procurement process. 
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