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FROM BURNOUT TO BALANCE

FROM BURNOUT TO BALANCE

CREATING TRAUMA-INFORMED ENVIRONMENTS 

THAT SUPPORT PROVIDERS



LEARNING OUTCOMES

L E A R N I N G  O U T C O M E S

Describe the relationship 

between environmental design, 

trauma-informed care, and 

provider well-being.

Apply trauma-informed and 

organizational self-care 

frameworks to enhance the 

functioning of multidisciplinary 

teams.

Identify practical, low-cost 

strategies to foster safety, 

trust, and collaboration in 

integrated care environments.

Develop action steps to embed 

wellness practices and 

environmental awareness into 

their agency or program.



AGENDA

A G E N D A

Today We Will Explore…

Why environments impact safety and regulation 

Neuroception and trauma-informed design 

Burnout and provider well-being

Practical low-cost environmental strategies 

Interactive trauma-informed design activity 

Action planning and discussion



Why Environments Matter....

Why Environments Matter....

Spaces communicate 

before we do.

.



The body’s ability to detect 

safety or threat without 

conscious thought.

This often happens within 

milliseconds before we are 

consciously aware of the 

situation.

NEUROCEPTION

N E U R O C E P T I O N



Think About.....

Think About.....

A space where you 

felt uncomfortable 

and unsafe.

What made you 

feel that way?



Think About.....

Think About.....

A space where you 

immediately felt calm, 

safe, and welcomed.

What made it 

feel that way?



TRAUMA-INFORMED 

DESIGN FRAMEWORK

Lived Experience

Environmental 

Context

Cultural Context



UNSAFE

UNSAFE

Fluorescent lighting 

Clutter

Crowded Seating 

Harsh Colors 

Institutional Feel

SAFE

Natural Lighting 

Soft Textures 

Calming Colors 

Plants

Privacy 

Warmth



BURNOUT IS NOT JUST INDIVIDUAL
 IT IS NOT JUST

BURNOUT IS NOT JUST 

INDIVIDUAL

& IT IS NOT JUST

EXHAUSTION
Emotional Exhaustion of a space

Compassion Fatigue 

Organizational Stress

Poor Service Delivery

High Employee Turnover



Individuals cannot be expected to maintain wellness in unhealthy organizations or spaces.

Individuals cannot be expected to 

maintain wellness in unhealthy 

organizations or spaces.



11 FACTORS OF TRAUMA-INFORMED DESIGN

11 F A C T O R S  O F  TRAU MA -I N F O R M E D  D E S I G N

R e d u c e  or r e m o v e  k n o w n  

a d v e r s e  stimuli .

R e d u c e  or R e m o v e  

E n v i r o n m e n t a l  Stressors

Pr ov i d e  a  support ive,  

m u l t i - s e n s o r y  env i ronment .

Provide an opportunity to 

individuals to demonstrate self-

reliance.

Pr ov i d e  a n d  p r o m o t e  

c o n n e c t i v i t y  to t h e  natural  

world.

S e p a r a t e  t h e  indiv idual  f r o m  

oth er s  w h o  m a y  b e  in  distress.

Re i n for ce  t h e  individual ’s  s e n s e  

of p er son a l  identity.



11 FACTORS OF TRAUMA-INFORMED DESIGN

11 F A C T O R S  O F  TRAU MA -I N F O R M E D  D E S I G N

Pr ov i d e  opportuni t ies  for 

c o m m u n i t y  con n e ct i on .

Provide an opportunity to 

individuals to demonstrate self-

reliance.

P r o m o t e  t h e  op p or tuni ty  for 

c h o i c e  w h i l e  b a l a n c i n g  p r o g r a m  

n eed s ,  safety, a n d  comfort .

Provide collaborative spaces 

that are flexible and adaptable.

Promote the opportunity for choice 

while balancing program needs, 

safety, and comfort.

Re i n for ce  t h e  individual ’s  s e n s e  

of p er son a l  identity.



Think About.....
What are some low-cost strategies to create a trauma-informed space?

Think About.....
What are some low-cost 

strategies to create a 

trauma-informed space?



Sensory Regulation 

Lamps

Sound Machines 

Softer Colors 

Grounding Objects



Decompression Corners 

Hydration Stations 

Calming Break Spaces 

Walking Meetings

Soft Seating







Privacy

Welcoming Signage 

Collaborative Seating 

Culturally Responsive Decor





Peer Support 

Therapy Animals

Reflective Supervision 

Shared Wellness Rituals

e

e











a Trauma-Informed Space

a Trauma-Informed Space



Continuing Education Information

Accreditation Statement:

In support of improving patient care, the University of Pittsburgh is jointly accredited by the Accreditation Council for Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy 

Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide continuing education for the healthcare team.

Physician (CME)

The University of Pittsburgh School designates this live activity for a maximum of 6.75  AMA PRA Category 1 Credits . Physicians should claim only the credit commensurate with the extent of their 

participation in the activity.

Nursing (CNE)

The maximum number of hours awarded for this Continuing Nursing Education activity is 6.75  contact hours.

Social Work (ASWB)

As a Jointly Accredited Organization, University of Pittsburgh is approved to offer social work continuing education by the Association of Social Work Boards (ASWB) Approved Continuing Education 

(ACE) program. Organizations, not individual courses, are approved under this program. State and provincial regulatory boards have the final authority to determine whether an individual course may 

be accepted for continuing education credit. University of Pittsburgh maintains responsibility for this course. Social workers completing this course receive 6.75  continuing education credits.

Physician Assistant (AAPA)

The University of Pittsburgh has been authorized by the American Academy of PAs (AAPA) to award AAPA Category 1 CME credit for activities planned in accordance with AAPA CME Criteria. This 

activity is designated for 6.75  AAPA Category 1 CME credits. PAs should only claim credit commensurate with the extent of their participation.

Psychologist (APA)

Continuing Education (CE) credits for psychologists are provided through the co-sponsorship of the American Psychological Association (APA) Office of Continuing Education in Psychology (CEP). 

The APA CEP Office maintains responsibility for the content of the programs.

Other health care professionals: Other health care professionals will receive a certificate of attendance confirming the number of contact hours commensurate with the extent of participation in this 

activity. 

Conflict of Interest Disclosure:

No planners, members of the planning committee, speakers, presenters, authors, content reviewers and/or anyone else in a position to control the content of this education activity have relevant 

financial relationships to disclose. 

Disclaimer Statement

The information presented at this CME program represents the views and opinions of the individual presenters, and does not constitute the opinion or endorsement of, or promotion by, the UPMC 

Center for Continuing Education in the Health Sciences, UPMC / University of Pittsburgh Medical Center or Affiliates and University of Pittsburgh School of Medicine.  Reasonable efforts have been 

taken intending for educational subject matter to be presented in a balanced, unbiased fashion and in compliance with regulatory requirements. However, each program attendee must always use 

his/her own personal and professional judgment when considering further application of this information, particularly as it may relate to patient diagnostic or treatment decisions including, without 

limitation, FDA-approved uses and any off-label uses.
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